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DRAFT ACTION PLAN 


I C 0 S I 


Task Force Coverage of 4th World Conference on Smoking & Health 

- June 1979 in Stockholm - 

INTRODUCTION 


1. Achievement of Previous Conferences 


a) An aura of international authority. This is mainly due 
to the strong active support of the WHO, a specilaized 
agency of the United Nations, which has as its governing 
body the World Health Assembly, composed of delegations 
from all U.N. member states. 

WHO has an expert committee on Smoking & Health. In 
addition, many other authoritative organizations have 
organized or backed previous World Conferences. 

b) A series of recommendations for governments for legis¬ 
lative action to restrict marketing and to curtail the 
freedom of smokers, in addition to suggestions to go¬ 
vernments and private organizations how to induce people 
to stop smoking or have them refrain from starting to 
smoke. 

c) An effective exchange of know-how and experience in anti¬ 
smoking propaganda among the participating groups. 

d) Anti-smoking publicity worldwide. This was in general 
less spectacular than the organizers had hoped for, as 
real newsworthy material was rarely produced. 


Source: https://www.industrydocuments.ucsf.edu/docs/zkgkOOOO 
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2. World Situation 

In the industrialized world there is no country where the 
government has not been induced to take steps against smoking. 
In all countries there exist regulations restricting marketing. 
In many countries steps have been taken or are being consi¬ 
dered to curb public smoking and make smoking socially less 
acceptable. It does not go too far to state that in two, three 
years time in Europe advertising and promotion in any way or 
form may become impossible in most countries and very severely 
limited in a few others. 

In the U.S. and Canada, public smoking restrictions may soon 
lead to a situation where smokers are severely limited in 
their freedom to smoke, at the same time, it is very well pos¬ 
sible that the social costs issue may strengthen considerably 
the move to make smoking socially unacceptable. The Communist 
countries behind the Iron Curtain and China seem to be moving 
towards a policy which discourages smoking. 

In the Middle-East, some of the rich Arab countries have taken 
steps to try to curb smoking and to take the lead in the 
Middle-East in actions against smoking. 

In the third and fourth World, the battle is not on yet, but 
various international organizations to assist developing 
countries have been drawn into the anti-smoking camp. 

Conclusion : worldwide, the situation for the Tobacco Industry 
is deteriorating at increasing speed. 

3. Defensive Action Against Anti-Smoking Campaigns 

Thus far, defensive actions undertaken by the Tobacco Industry 
in general can be described in most areas as low-key, perhaps 
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with the exception of the U.S.A. and Australia where counter¬ 
arguments reached TV and Radio audiences,and more recently 
in the U.S.A. via TAN. In most other areas, defensive action 
was practically only directed at government bodies and some 
scientists and certainly not at the general public. 

Because of planned defensive actions started much later than 
the propaganda of the anti-smoking groups, the mass media are 
generally unreceptive to Industry’s counter-arguments. The 
medical world is very largely - for various reasons - against 
smoking. 

Again with a few exceptions, the National Manufacturers Trade 
Associations (where they exist) are not equipped nor do they 
have the funds to launch a counter-action on any scale. 

ICOSI constitutes the first initiative on a worldwide scale 
to counter the actions of the anti-smoking groups, which - 
with WHO and other internationally active bodies - are already 
organized on a worldwide basis and which are on other levels 
(EEC, etc.) becoming rapidly better organized internationally. 
(Not in the least stimulated by one of the first Multi¬ 
nationals : the international news networks). 

ICOSI’s agreed basic role, to establish appropriate policies 
concerning Smoking & Health and to encourage their implemen¬ 
tation through affiliates of member companies and through 
national trade associations, implies again a low profile 
posture. This low profile of ICOSI is necessary because of : 

a) The majority of ICOSI's members are diversified large 
multinational corporations which makes ICOSI vulnerable 
in regard to the so-called multinational issue; 
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b) total ICOSI membership controls an over-whelmingly large 
share of the market in the free world and ICOSI could 
therefore be circumspect in the eyes of anti-trust en¬ 
forcing bodies in several countries. 

These two considerations, of necessity, make any activity on 
behalf of ICOSI very difficult in regard to the 4th World 
Conference on Smoking & Health in Stockholm in June 1979. 

Maintaining a low profile and rendering effective support to 
national associations with their efforts to counter the world¬ 
wide propaganda blast that may very well come from Stockholm 
and to deal with the specified recommendations that most 
likely will be sent to all U.N. members, are practically in¬ 
compatible. 

For instance, under what name should a coordinating office be 
operational ? Under what heading will information to national 
trade associations and to other interested parties be sent 
prior, during and after the Conference ? How can ICOSI effect 
coordination in the way the Conference is monitored and re¬ 
acted to by national associations, individual companies and 
others if there is no organizational link between ICOSI and 
several national trade associations ? Is it not a fundamental 
weakness in the total Tobacco Industry's position vis-S-vis 
the World Conference if growers, wholesalers and retailers are 
denied the manufacturers' viewpoint about how this Conference 
is being set up and what is said and done in Stockholm and 
are not aware of the Industry's agreed position in regard to 
important Smoking & Health issues ? 

A. Draft Action Plan 


Objectives : 

a) To blunt the effect of any recommendations to governments 
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that the Conference may come up with; 
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b) to de-fuse as far as possible efforts to create a world¬ 
wide propaganda balst by the Conference participants. 

Tactics : 

a) To assist national trade associations, member companies 
and other interested parties in preparing their reaction 
to anything the Conference may produce and to help them 
deal effectively and in a coordinated manner with any 
questions that may be put to them as a consequence of 
the World Conference; 

b) to gather material for study and comment by objective 
scientists of many disciplines (medical, biological, epi¬ 
demiological, environmental, sociological, psychological, 
etc.) during and after the Conference. 

B. Ways and Means 

The ICOSI Task Force 4th WCOSH should have as members experts 
in those fields that cover the basic elements in the way the 
Conference should be approached, i.e. science, law, public 
affairs and public relations. 

As basically the participants are proponents of changes in 
life-style, I recommend that in addition to Mr. Murray Senkus, 
a socio-psychologist be added to the Force. To deal with all 
legalities, I prefer to have a representative of Shook, Hardy 
and Bacon, the senior legal advisor to the U.S. Tobacco 
Institute, on my team, if possible supported by a European 
lawyer. 

To improve worldwide coverage, I would like to have an 
Australian/Far East expert on my team and if at all possible, 
an expert on Third World matters. To assist the team in all 
press matters, I have asked Mr. Leonard Zahn to act as 
consultant of the Tobacco Institute. 2S81015614 
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In view of what I stated in the introduction, I would recommend 
that an "umbrella" be created that would give more protection to 
ICOSI and would give a little more freedom of action, in giving 
immediate information and advice to all members of the Tobacco 
family the world over, in encouraging some scientists to go to 
the Conference and ask questions (working environment, etc.) and 
in handling Conference pressroom matters. 

As a possible "umbrella'/'. I am thinking of an international asso¬ 
ciation or center of which the national manufactuerers are members, 
as well as the European Confederation of Tobacco Retail Associa¬ 
tions and their American counterparts and those in other coun¬ 
tries or regions as well as tobacco growers associations (in 
the U.S.A., Greece and elsewhere). 


I realize full well that such an association is neither easily 
formed nor controlled, but I strongly feel that an effort must 
be made. I also feel the climate is ripe. On October 12, the 
European National Trade Associations meet in Copenhagen and this 
would constitute an opportunity to launch the new international 
association or center. Previous contacts with the European Confe¬ 
deration of Tobacco Retailers' Associations give me reason to 
assume that they would welcome the idea. 


The new "umbrella" does not mean that the low profile principle 
for coverage of the Conference in Stockholm is abandoned. The 
presence of the "Tobacco family" must not lead to putting oil on 
the fire lit by the Conference. No open opposition on the spot 
in Stockholm to the Conference is contemplated or planned. Every 
public reaction to the Conference allegations and statements 
must be decided upon in each country individually. 

However, to make these reactions possible, the Task Force should 
accomplish : 


I. Prior to the Conference 
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Keep all parties concerned informed on how the Conference is 
set up. What the topics are, what the Industry's positions 
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regarding these topics are, who the speakers are, and what 
their background is. 

Recommend to the Executive Committee of ICOSI which special 
scientists should be encouraged and supported to attend the 
Conference, and have those selected attend it. 

II. During the Conference 

a) Keep all parties concerned informed of what is going on, 
specifically whenever in the opinion of the whole Task 
Force something has been stated, of which the interested 
parties should be informed forthwith (by telex); 

b) to maintain contact with the Conference pressroom to 
gather information and, if at all possible, to render 
critisism on Conference papers in an informal manner by 
friendly journalists; 

c) if at all feasible, cover the Conference on film. 

Ill. After the Conference 

Prepare, as soon as possible, a document for all parties, 
reporting on the Conference and its proceedings, commenting 
on every item, pointing out contradictions, differences 
opinion, etc. 




Final Remark 

I realize that this Action Plan tends to go a bit further than 
the Board of Governors has discussed in September in England. 
However, I do not feel there is much purpose to a Task Force 
that must act like a mouse in a hole waiting to see where the 

cat will jump. 2501015616 

J.M. Hartogh 
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